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DR. PETER R. DE FOREST COLLEGIATE PROJECT 

COMPETITION 

JUDGING GUIDELINES FOR ORAL PRESENTATIONS 

I. Scoring System 
The goal of this scoring system is to make it easier to determine exceptional presentations 

from the rest of the presentations while providing differentiation between students who 

develop and perform their project independently versus those that are part of a larger 

collaborative research project. 

Scoring for each section works based on a zero-point system in which each category begins 

at a baseline value of zero for met guidelines.  Student may be awarded up to two points 

per category for above average (1) and outstanding (2) performance in a particular area.  

Likewise, students may be penalized up to two points per category for being below average 

(-1) or deficient (-2) performance in a particular area.  Examples of average performances 

within each category are given below. 

II. Scientific Content 

A. Background Sufficient for Target Audience 

The presenter provides adequate scope for the background of the research, 

considering that most of the attendees at the session may be experts within that 

area.  The presenter addresses where their project fits in to the field and its 

applicability.  Bonus points for succinctness and clarity.  Deductions for little to 

no background information given or lack of description of applicability of project 

to the field. 

B. Appropriate Explanations of Instrumentation/Techniques 

Technical explanations of each technique or analysis are presented to demonstrate 

proficiency with appropriate detail for the audience.  Bonus points for 

succinctness and clarity.  Images, schematics, and visualizations where 

appropriate.  Deductions for insufficient explanation of techniques and analysis; 

data presented is unclear or where it is sourced. 

C. Explanations Supported by Graphics and Data 

Explanations of analysis and results have supporting graphics or data.  Bonus 

points for clear linking of graphics to explanations and data.  Deductions for 

unclear explanations and poor use of data or graphics. 

D. Conclusions Supported by Data 

Conclusions of the project are clearly supported by the data presented and given 

as a summary at the end of the presentation.  Bonus points for linking all 

conclusions directly back to data, and summary statements are succinct and clear.  

Deductions for poorly crafted conclusions that are not supported by data. 
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E. Overall Complexity, Independence of Research, and Relevance to Field 

The research project complexity is commensurate with the level of education of 

the presenter.  The research project is relevant to the field.  Bonus points for 

projects in which the complexity is beyond the educational level of the student 

and that are conducted independently with minimal input from collaborators.  

Deductions for projects that are simplistic relative to the level of education of the 

presenter. 

III. Presentation Delivery 

A. Physical Presence of Presenter 

The presenter should show some excitement to be in the session and to present.  

Minimal reading from slides and good eye contact with the audience.  Bonus 

points for full command of the room and enthusiasm.  Deductions for reading 

directly from slides, lack of enthusiasm, lack of eye contact. 

B. Voice, Volume, and Clarity 

The presenter’s voice is sufficiently loud, clearly enunciated and mostly free of 

verbal crutches.  Bonus points for no verbal crutches.  Deductions for excessive 

use of verbal crutches, low volume, and poor enunciation. 

C. Visual Components of Slides, Wordiness/Graphics 

Slides are generally attractive with a good balance of images and words.  Bonus 

points for good use of transitions, very well-crafted graphics, and minimal usage 

of words on slides.  Deductions for excessive (multiple sentences) on slides, 

minimal graphics, and poor formatting of slides.  

IV. Information 

A. Undergrad/Grad 

This field will be prefilled but should be verified with what is included in the 

presentation.  The intention is to ensure that students scored evenly based on the 

current level of education.  Keep in mind that while all graduate students are 

grouped in one category, students usually complete MS degrees in one to two 

years while PhD degrees require, on average, five years.  Therefore, PhD. 

students have more time to work on their project, practice presentation skills, and 

should have more complex projects with more data.  Expectations for their 

projects should be greater reflecting this difference. 

B. Scheduled and Actual Time 

Scheduled time for each presentation is 15 minutes.  The actual time of the 

presentation will need to be recorded.  Students will only be penalized if the 

talk runs short or long. One point will be deducted for presentations that are 

shorter/longer than two minutes and two points for shorter/longer than three 

minutes.  
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DR. PETER R. DE FOREST COLLEGIATE PROJECT 

COMPETITION 

JUDGING GUIDELINES FOR POSTER PRESENTATIONS 

V. Scoring System 
The goal of this scoring system is to make it easier to determine exceptional presentations 

from the rest of the presentations while providing differentiation between students who 

develop and perform their project independently versus those that are part of a larger 

collaborative research project. 

Scoring for each section works based on a zero-point system in which each category begins 

at a baseline value of zero for met guidelines.  Student may be awarded up to two points 

per category for above average (1) and outstanding (2) performance in a particular area.  

Likewise, students may be penalized up to two points per category for being below average 

(-1) or deficient (-2) performance in a particular area.  Examples of average performances 

within each category are given below. 

VI. Scientific Content 

A. Background Sufficient for Target Audience 

The presenter provides adequate scope for the background of the research, 

considering that most of the attendees at the session may be experts within that 

area.  The presenter addresses where their project fits in to the field and its 

applicability.  Bonus points for succinctness and clarity.  Deductions for little to 

no background information given or lack of description of applicability of project 

to the field. 

B. Appropriate Explanations of Instrumentation/Techniques 

Technical explanations of each technique or analysis are presented to demonstrate 

proficiency with appropriate detail for the audience.  Bonus points for 

succinctness and clarity.  Images, schematics, and visualizations where 

appropriate.  Deductions for insufficient explanation of techniques and analysis; 

data presented is unclear or where it is sourced. 

C. Explanations Supported by Graphics and Data 

Explanations of analysis and results have supporting graphics or data.  Bonus 

points for clear linking of graphics to explanations and data.  Deductions for 

unclear explanations and poor use of data or graphics. 

D. Conclusions Supported by Data 

Conclusions of the project are clearly supported by the data presented and given 

as a summary at the end of the presentation.  Bonus points for linking all 

conclusions directly back to data, and summary statements are succinct and clear.  

Deductions for poorly crafted conclusions that are not supported by data. 
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E. Overall Complexity, Independence of Research, and Relevance to Field 

The research project complexity is commensurate with the level of education of 

the presenter.  The research project is relevant to the field.  Bonus points for 

projects in which the complexity is beyond the educational level of the student 

and that are conducted independently with minimal input from collaborators.  

Deductions for projects that are simplistic relative to the level of education of the 

presenter. 

VII. Presentation Delivery 

A. Physical Presence of Presenter 

The presenter should show some excitement to be in the session and to present.  

Minimal reading from poster and good eye contact with the reviewer.  Bonus 

points for enthusiasm.  Deductions for reading directly from poster, lack of 

enthusiasm, lack of eye contact. 

B. Voice, Volume, and Clarity 

The presenter’s voice is sufficiently loud, clearly enunciated and mostly free of 

verbal crutches.  Bonus points for no verbal crutches.  Deductions for excessive 

use of verbal crutches, low volume, and poor enunciation. 

C. Visual Components of Poster, Wordiness/Graphics 

Poster is generally attractive with a good balance of images and words.  Bonus 

points for very well-crafted graphics, and limited usage of words on poster.  

Deductions for excessive (full paragraphs) on poster, minimal graphics, and poor 

formatting for poster.  

VIII. Information 

A. Undergrad/Grad 

This field will be prefilled but should be verified with what is included in the 

poster.  The intention is to ensure that students scored evenly based on the current 

level of education.  Keep in mind that while all graduate students are grouped in 

one category, students usually complete MS degrees in one to two years while 

PhD degrees require, on average, five years.  Therefore, PhD. students have more 

time to work on their project, practice presentation skills, and should have more 

complex projects with more data.  Expectations for their projects should be 

greater reflecting this difference. 


